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THE SUMMARY OF THE ORGANIZATION,
TRATNTHG AND OPERATIONS OF THRE
GUARDTA WACTONAL de NTCARAGUA TROOPR
OF THT OENTRAL ARTA UNDER AMTRICAN
SUPSRVISTON WITH CRITICAT, ANATLYSIS
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me of the formation of the Guardis Haclonal under
rffPicara of the United States Marine €Corns Vicara-

sleted & little more than & century of national

]

Tha povarnment consists of a nresident, a con=-

b houses and a sunreme court. Thile comnletely

in theory the governwent in fact has consisted of a

ictatorshins, in which the President has exerecised

ower, vending voth the congress and the courts te his

I
f

onal elscijions have been a farce and the party in

sver failed to turn in a meajority of votes counted for

date, and with the exceontion of the supervised elections
1832, which were under the suvpervisicn of the U. 5,

Guardia Nacional, a comnlets change of zovernment had

anhout, excant throush revolution.

8, 1lyving in the heart of Central America with Honduras
2 A L)

rader on the novrth ana Costa Rica on the south, ocecounftes

ra miles of terrain, about the size of the stane of

ral Area of Nicaragua furnishes ideal terrain for guerilla

o

nst in exXtent it consists of almost unbroken chains of

b o

phiose rugead neaks a fdeal lookouts and whose deasely

ones and secluded vaileys furnish numerous hiding places

observation and attack by eirolanes, and inaccessible to
most lightily equinped of ground troons. This section
the main with dense tronical jungle, imvenetnrable excent

narrow trafls, crossed by numerous rivers, nassable only

ieacomg: Interanersed here and there with -tOWﬂ@»

amal l

v affords ample food for roving banda of outlaws, but will

troons in sufficient numnera to overrun the country and
nditry,

ze @ Guardia Nacional was no small ftask. Hegulations for
1@ training had to be nrepared in the Spvanish langusge. A

vy and sunnly had to be devised and placed in oneration.
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Sermice record books and muétér-?qils had to be designed. Most im-
portant was the recruiting of desirable men from among the Nicarsguan
nopulece, seventy ner cent of which were illaterate, which presented
added difficulties, Secarcely before the Guardia Nacional was corgan-
ized their servicss wers much in demand to assist in the sunvression
of pandftry. Commanies were diavnatched to tne more vulnerable vnoints
ae gquickly as thév were recriited,

Althoush the Guardia Nacional was ormanized on 12 May 1927 the
Centrel Area was not eszaniished until L, June 102¢, After the
termfnation of the 0ivil 7Tar it was naturally exnected tha. nsace
would fellow in Nicaragua, Ho;ev@r several pandis grouns, Includ-
ing Sandino'!s continued their nractice of bunditry in the remotle

sections of the country. Lo pevber cope with Lhe bandit situation

the President of Nicarsgua authorized an increase in the Guardia
Wacional which ﬂecesdgﬁed a complete reorgenization which occured
during the latter nart of Mey 1629, This reorpganization of the
fsardia Nacional was deczdﬁq wunen to heuvter nermit the conducting

of operations in the field sndéd w0 cenuralize the orsanization In
Managua, This reormanization remained in afzet until 31 Decembar
1832 when the American officers and enlisted versonnel wera withdrawn
to be evacnated to the United 2[wates, 2 Jmnuary 1035, However during
the years 1651 and 19832 the officers and snlisted nersonnel strenamth
of the Centrsl Area varied from time to time due to the financial

difficulties of the country, and cthe number of towns garrisoned and

the troong assirned wo the different denarcments and districts likewise

varied with the ming bandlt sivuation.

Por tactical, sdiministratvive and police purposes the Central Area
was divided inuo the following Denartments and Districte; easch under

the command of the sandor officer vherein.

®rom the Kan and Chart (annendix "A" and "®") wyou will see that thare
were two Danartmentr in the Central Area, they are the Derartment of

rhe Nerartment of Magacalra., Tneluded In theaa NDenasrtmants

-

Y

Jinotaeca

o

n
are districts and subdistricts (outnosis). Tn the Denmartrmant of

Jinoteca there are {ive districts, namely:
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: 3 District l.. dJinotega
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District 2. San Rafaelw--Yali and La Concordia
T}if‘,tr‘ict 3. E}ﬂh{_jcaderog (CO. ﬂ}ﬁ")

Diastrict 4. Corinto Finea and Sajonia

i

District 5, Las Camelias, La Fundadora and
A?an Juez,

Tn the Denariment of Vatagalwa there are seven districts, they are
gs followns?
Nistrict 1. Mataralna--3an Ramon<-8an Dionico

and La cumplias

Diskrict 2. Nario and Terrabhona
District 5. Muy Muy--La Pineda, --Esquinulas and

District 4. El Coensuelo

District 5. Alpovia, Buena Vista and Las Llajes
£ d

District 6. Navarro, La Isla and Cuatro Esquinas
Diavrict 7, Ran Isidro, Sebsrceo

The ahove arss wan in command of an area commander. His sfaffl
conaistad of an area executive officer, who was also the area Intelli-
gence and plans and training officer; an area adjutent, and an srea

guartermascer,

During the early stages of the Guardia Nacional, 1ts trainine was
confined mostly to being brigaded in the field with Marine unlts,
thersby affording it the opportunity to learn through emulation as
well as throush the Instruction glven by thelr officers, when they
were not pacrelling, This served as the ground work for Iurther
develovment, Thers was, however much still to oe accomplished
pefore the Guaprdia Nacional could be considered to be a living entity

and csnsgble of sgtandine on its own feat.

The adolescent neriod of its growth from 1¢27 to the latter nart
of 1%2¢ and the marly nart of 1830 gave 14 the eymarience and econe
fiderice it needed Lo tale over from the MVarinas, which was realized

by the Summrer of 1950,

Patrol leamders guickiy learned how te get the moest oub of their

men and how to win their devotion and loyslty. Wor the most part
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the Guardis enlisted were honiest,’ ¢cheserful souls, but {1lXiterate who
would endure hardshin without complaint if they were adequately fed
and given falr treatment. If thelr leader proved himself to be

valiant in battle hi= men followed him with unwavering devotion.

=

Their admiration for courase was boundless. To gain the edmiration
ani confidence of the Ouardia enlisted was & big advantage to the

atrol leadser,

The times when the nstrole were not actnally ensased in natrolling,
varicus schools, nractical and theoritical were held In order to Im-
prove their £ielé treining, At nractically all districts and éutﬁoqtq,
where Tacilities were available, a small range, even tho this was crude
was set un and used to imorove vhe incividuals marksmanship. Scouting
and patrolling was %t“o“°n“-win*u1”“.i s were given in sanitsuion and
hygiene so vhat in ths ovent of cacualty In the field necessary [irsat

aid counld be adwintavered, BExtended order and close order drill were

taueght, more time beinc given To extended order,

After the Summer of 1930 it was seldom that the Marinos tool the
f1ield in offensive onarotions, AS a mather of Tact in Tay 1931 all
Marines In the fiegld wera ordered concentrated in the city of Yansoua,
leaving the entire natrolline and nolicineg of Nicarapuna in the handa
of the Guardia Nacional. The Farines balne Jeept In Manapgua only i4n
case of extreme emerrancy and for the sunérvz%ﬁon of the election in

1g32.

The main objective of all Gusrcia liacional forces in the Central

1

A

Ares was the sunnression of banditry. Armsd bandits were to be
attacked wherevar found and relentlessly persued wherever they might

go and no effort waz To be enared to affect their comnlete destruction.

Tn order to carry out the mein ohiective, onerations In the Central
Area consisted of defanding critical noitnts and leaving as laree a
numher of troonms as pos=ible free for c¢ffenaive nurnoses with the

area divided into denartments, districts and outno3ts, the commander

of ezch charcaed with the rasanonsibilitvy of carryinT ocut the necaszary

mea=ures for both the lcesl defanse and the offensive onerations in
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the territory under his comﬁan&.' Ail district ana outpost dommanders
onerated freguent rural vpollce natrols, reconnaissance patrols and
became femiliar with all roads ana trails in the vicinity of thelr
resnective headguarters and particulerly those of neighboring Guardisa
stations. Tor temporary coperacvions the district Commanders|were
authorized to combine all or vart of the forces In their district as the

situation may requive.

velil, San =afael, Corinto Wines, Navarrc, Bl Consuelo eng Wuy Muy
were desienated as combat vaftrol nost=, and In addition to fhe onera-
tions anecified in the apove wers Instructed to ﬁe nrenarad| to elear
strong combat patrols to any part of ﬁhe Oentral Area githsp for
indenendent action or to partacipate in combined operations|under the

direction of the Ares CommandsI.

Posts of La Concordis and San Isidro were especially chapged with
the policinm of the folon Valley and cooperated with each ofther and
with vatrols from the Denaritment of Tstali, Northern Area, for that

nurnose,

comnany "M" had.no defenzive onerations as 1t had no stafsion to
defend but oneratved offen~ively ont of Jinctesma unﬂar-ordnrﬂ from
the Area Commander, Their natrolline aresa included Lerritorv in and
north of Emboecaderes, This patrol was lmown as the "Roving| Patrol"
and althoush most of 1its natrollineg was in the Central Areg| many
times it was authorized to go into another area when 1t was| pursulng

bandits or when nurnosely ordersu to do so by the Area Commander,

Company "D" Jinotega and part of the Eignhth Company statfioned at
fatagalpa constituted the area resepve. They were ordered to carry
the casunalties of thelr resvective denartments, pverform miunficipal and
rural police onsrations, furnish administratlive patrols and each be

orenared to furnish one mounted natrol to aulckly reenlorcel any nart

off the (entral Area,

To this end It was the duty ¢ all nost and Guardis foreas of the
N
Central Ares to asct smgressively at s#ll times, to coonerate| with each
other and with the Guardia of adjeining areas, to march Immediately
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to the as<istsnce of any vost or patrol that may be encagine combat

" ¥ ar ] e
and to keap neisnhborine post as well as the Nenartment and Area

Headquarters informed of the military situation.

CRITICAL ARALYSIS

¥y remarks concerning une critical analysis of the organizatvion,
training and onmaranions of the Guardie Nacionagl de Nicaragua of the
Jentral Area will be ziven from my nersonal cbservation combined with
various articles wriiten spont the Central Area and the Guardia of

Nicaracua in cenaral,

nue to the laek of nersonnel snd eguioment, which was the Adlrect
result of insuf”icient funds, the oresnizatnion of the Jentral Area
had to be held to a minimum, prorreszing nlece meal until December
1832, when 1t reached its heichd under U. &, Marine Corns sunervision
and wes pbelieved then, caﬂable of onerating alone. Wlth such restric-
tions the Area Commander had an auailouus and tedious assignment. UOn
various occasions just about the tine tne area was functioning ssatis-
factorily adjustments were ordered in the officer and enlisted personnel,
which handicepnned the orzenization to no 1ittle end, as those belng

relisved had Just gbout acclimated themselves to the loesl econditions,

The methods of fransvortation for enlisted mnersonnel and sunnlies
from General Headgquarters at Fanagua to Jinotega via Matagalpa was
8 nightmare, thers hepina noé landing field at Jinoteza to aceommodate
the landing of trunsnory nlanes, As a result all snlistad nersonnel
and the majoriuy of suunlies had to be tran=norted oy truck to Wata-
galpa, then by btull-cart to Jinotega. Thls was the mechod of travel
during the dry season. During the rainy season, which is from about
Vay through November these modes of transportv hau to be substituited
by bull-cart from Managua to Matagalna and then by pack mule from
Yategalna to Jinctega. Truck trantoortation was afforded personnel

from Manarna w0 Matagalona durine the drv season, the balance of the

trin being made oy foot.
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The mode of transvortation of supnlies from departments to districts
and outposts In the dry season was by bulle-cart end vack mule. In the
rainy seascn supuliszs were transnorted via nack mule only, PﬂrEOnﬁel
traveled by fool regardless of the qeéqon. Thjn dalay in narsonnel
and zupnlies reanltine from the sbove methods of tran8portation cur-

tailed cverations considerably,

The signal communication was in ivs Infancy in the Guardia as a
whole, e&sneclally was this reslized in the districts and outposts,

The veason being lack of qualified personnel and proper equipmsnt.

The ovmeraiions of the Marine Jorps aviation is hard to analize--
its potanti=i nower was aiways recognized In the Central Area., Yor
Instance 1t was well imown that no zgrouon of bandits, however larso

continue its Aathack on towns after the nlanes had arrived, ¥Wo

h

aonl

randlt proun would ~tsnd a machine sun and hombing attscls from the ade

s

without seattering and takine cover., With the aid of aviation it was
possibls to leave exposed towns with small carrisons, Bandit srouns
usually stayed eclear of conen country and worked in thz dense and Jjunsle

areas,

The terrain festurses in this area reflscted aviabtion's capabilities,
n onen eountry aviavion was used for reconnaissance and laision purposes--
In the dense and junzle area little could be asccomplished other than to

warn of the arnrcach of the bendite,

As T observed tha Training of the Guardia 1t was Intended that this
trainine mere opr leas he confined tc a larger degree at the Area and
Denartmant haadmiarcers, The enliasted peraonnel of tha fnardia

received their indiy 2l trainine as recrulits an Manamim, This tratning

=]

had to be held to a minimurm because thev were hransfevred as soon as
they were recrnited and ontlittad to Areas and Denartment headquartaers
for further assiznment vo dAistricts and outnosts., Hven at Denapiment

Headquarters the training was restricted because of tvhe varions duties

which had to be perfurmed, such as volice vatrols, administrative natrols

and other svecial duuvies necexsary to maintaining the department. As




a result of this restriction placed on training at the departments,
district and outwvost commanders were confronted witn the difficult
task of completing the training of eniisted personnel while carrying
out their operations in the fisld, However with such opposition
facing ﬁhem the officers in these districts and outnosts accomplished
mich in molding them into a fﬁakiink combat unit, considering the

tyve of personnel and the time at their disncsal.

Tith due resmeect to all officers who had duty with the Guardis--
on various ocﬁsa*onq Junior of"icara were ordered to the Guardia
elther directly f'rom the United States or from the Rrigade at Mansoua
nd was sent to the hills to verform duty, wichout a speaking knowledme
of ihe lancuage, without eny conception of bush warfare and witshout any
‘nsychological asprroach to the ordinary life and customs of the Guardia
enlisted. It was only by the grace of God and the lack of marksmanship

‘on the nart of ihe bandits that the casuwalties were held to a minimum.

Onerations werformed by the Guardia of the Central Area were out-
standings when you ston to coneider the large ares than had to pe
nauvrolled, the mouﬁtQ*noﬁq and rugred terrain, with swemps intersnersed
here and there, no road net or trails to a=meist the natrolling, the lack
or Insufficient | informasion of the handits and the little Imowledpra of
the ground you hed to natrol in order to contact the pandita, As fanr
as the basic operacionz wero concernad, havinm in mind the aresa to be

covered, the towns and coffe plantations to be protected and the avenues

of annrosch of the h

1}

ncits, the scheme of mancuver was undoubtedly the
best that could be vut intuv efrect. . The plan adopted as was explained

In the summary of onerations wes well executed,

zm of the entire camnaign of the Central Ares

1=

My outstanding sritic
was the oneratvion of the Intellizence Section, which was not directly
their responsihility, because thev lacked the necessary agencles; what
gfencies they dald ﬁavs very seldom brought in relisble Information or
else if thev did bring in informetion it was too old +o he of any value,
Hhen the Intelligence "eciuion rﬂceiv;ﬁ reliabla Iinformation the method

of tramsmi.ting this wo disuvricts, other than uhose squinied with radio
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wes hy telearaph or runnsr. The telesravh Line was nanally cut by

the bandits or i sent by runner he was Intercented, which necissitated
& follow up message end-bhy the time the second or third cony of the
original messaze was receaived the iﬁformatlon it contained was of no

value becouse 1t was too old.

In closing, remembering my critic ai analysis of the organization,
training and operations of the Central Area do not overlook the fact
thav although T nave eriticized cerﬁé?n vhases of this camnaign, from
& personul vhgsrvation, I do not inﬁend to Infer that onr ultnimste
objective of opman.zing a Nacional Guardia was not accomnlished-- 1t was,
and a job well| done desnite the ract that we had to lahor under tryinz

conditiona and| 4i9Msenltve
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Apvendix "A"

Aonendix "R"
Rib liorraohv.

A Review of the Crgsanization and Onerations of the
fuardia ¥acional de YWicarasua,

The Marine Coprns Gazatte (Vears 1v3l~ 32-3% and 37.)
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I, Jdinotégs 10, La Con I, EIgovia
2. La Pundadora lles Yali 20, Ban Ramon
3. Aran Juez 12, San JIsidro 21, San Dionico
4, Cuatro BEsquinas 13+ 8ebsaco 22. Esquipulas
5. Las Camelias 14. Dario 23, La Pineds
6., Sajonia 15, Matag 24, La Cumplide
7. Corinto ®inca 16, Terrapona 2o« HMuy Muy
8, Embocede:ros 17. Havarro 26, Las Lajas
2., San Rafael I8y Tia Taela 27. "uena Vista

26,
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2aS. STRENGTH=-DISTRINUT ION-CENTRAL ARSA NICARAGUA JULY 1932,

cfficers ufficers Total

Stavion District Line Radio Bnl. ledicel Lnl O0fficera-Enl.
jrea Headguarters 3 i 2 3 o 9 4
:6.'9 Jinoters L &8 iy ;i 6 g
lo, ¥ Jinoteas 3 5 30 1 3 31
Emhocadaros)

‘g, A Corinto ¥ince 4 k & 1 42 1 1 5 43
0. A Sajon’sa 4 1 14 1 14
‘n, B San Rafasl pe ' 3 37 1 4 37
Ol B Yu)l 2 4 i 377 1 4 58
jo. B ILa Qoncordlis 2 1 20 1 90
lol € La Pundsdora S 1 S0 | 7 51

i, ¢ Las Camelas B 3 L& L 15

Aran Juazg 5 1 16 & 18
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A Pineda

isquivulas 3 1 - 10 1 10
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favarro & 5 ' 37 1 3 38
e Tale - 6 1 8 1 a
uatro Esquinas <] 19 12
Jan Jisidro 7 2 27 1 2 28

Sepeco ) 7 5 5
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6 12 66 827
Appendix "B"
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